Approved November 13, 2024

Vaughn Library Board Meeting Minutes
October 9, 5:35

Approve agenda. Motion by Meagan second by Mary unanimous

Approval of minutes. Motion by Clarence second by Michelle
No public comment

Capital campaign. Sarah gave a breakdown of money gathered so far, waiting for bids to come
back to see what gaps are. Fundraising stay on the agenda
2025 library budget. Work in progress.

Renovation- Sarah has key to new building, getting set up for the it department and the book
nook folks should have meeting space nailed down in November Moving in January library will
be going over soon to come up with planned layout.

Architecture firm is working on details. Will get update next time
New business nothing!
Directors report.

Statistics

Next meet in November 13t
Adjourn 6:15



